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This research describes the strategies in attracting tourists to visit Kuching 
Waterfront which also includes a case study on the adaptation of Korean street 
performance management. Street performances had began to grow widely and be part 
of attraction for places and streets. By conducting a qualitative analysis, this paper will 
be analyzing street performance as part of the strategies in attracting tourists to visit 
Kuching Waterfront. Few guidelines provided by the research objectives are to assist 
researcher to conduct this research which are to identify strategies used by Waterfront 
Management to promote Kuching Waterfront, to examine the method used by 
Waterfront Management to maintain the consistency of Street Performance and to 
analyze the strategies of Korean Street Performance Management which can be adapt 
by Waterfront to increase the number of people visiting Kuching Waterfront. Hence, 
the results of this study would determine the strategies and the recommendations to 


























Penyelidikan ini menerangkan strategi untuk menarik pelancong datang melawat 
Waterfront Kuching, yang turut merangkumi kajian kes mengenai adaptasi pengurusan 
persembahan jalanan di Korea Selatan. Persembahan jalanan telah mula berkembang 
pesat dan menjadi sebahagian daripada daya tarikan untuk tempat awam. Dengan 
menjalankan analisis kualitatif, kertas kerja ini akan menganalisis persembahan 
jalanan sebagai sebahagian daripada strategi menarik pelancong untuk melawat 
Waterfront Kuching. Beberapa garis panduan yang disediakan oleh objektif 
penyelidikan adalah untuk membantu penyelidik menjalankan kajian ini yang terdiri 
daripada mengenalpasti strategi yang digunakan oleh Pengurusan Waterfront untuk 
mempromosikan Kuching Waterfront, untuk mengkaji kaedah yang digunakan oleh 
Pengurusan Waterfront untuk mengekalkan konsistensi Persembahan Jalanan dan 
menganalisis strategi-strategi Pengurusan Persembahan jalanan Korea Selatan yang 
boleh diadaptasi oleh pihak pengurusan Waterfront Kuching untuk meningkatkan 
bilangan pelancong yang melawat Waterfront Kuching. Oleh itu, hasil kajian ini akan 
mengutarakan strategi dan cadangan untuk meningkatkan strategi dalam menarik 










This chapter includes a section describing the matters contained in the 
investigation conducted by the researchers. In this chapter, the researchers also wanted 
to explore more about the topics to be studied. The research topic is to be studied by 
researchers concerned with The Strategies in Attracting Tourists to Visit Waterfront 
Kuching (Case Study on The Adaptation of Korean Street Performance Management).  
This research paper is carried out to evaluate the effectiveness of Korean Street 
Performance strategies in attracting tourists to visit Kuching Waterfront. The results of 
the study will determine whether the adaptation of the Korean strategies can be done to 
increase the percentage of visitors coming to Kuching Waterfront. In addition, the 
researcher believe that with the proper strategy used in promoting Kuching Waterfront 
can increase the number of people visiting especially in terms of advertising waterfront 
as one of the best spot for tourists in Kuching. 
According to the Chief Minister of Sarawak, Datuk Amar Abang Johari Tun 
Openg, Sarawak government had continue making efforts in promoting Waterfront to 
the local and non-local tourists. He said the state government would adopt several new 
approaches to popularise the local tourism sector through the “Heritage Trail” yet to be 
fully known by foreign tourists.“The Heritage Trail can make foreign tourists to fall in 
love with Kuching city which is rich in culture and history,”as he mentioned in the 
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interview session with reporters after the pre-lunch of Bernama Walk Hunt 2011 
organized by the news agency Staff Club (KKB). 
As a matter of fact, the percentages of visitors coming to Sarawak were decreasing 
for the past two years and this automatically affects the number of people visiting 
Kuching Waterfront. In conjunction to that, the responsible party should focus on and 
emphasize on the aspects that affect the promotion strategies. Yet, new strategies had to 
be implanted for a better result. 
Therefore, the researcher hopes that with the results obtained by this study will be 
used wisely by the responsible party in promoting Kuching Waterfront and further 













1.1 Research Background 
1.1.1 Street Performance  
Street Performance is the act of performing or entertaining others in public. Street 
Performance is a part of entertainment that indicates the culture of the specific regions. 
It has been always performed in different ways since the beginning. It may be 
performed in dancing, singing, busking, acrobatics and even magic tricks. According to 
Simpson (2015), Street Performance started with music performance and it was always 
there in everyday life in the urban environment.  
Back then, the street performance were not performed as a hobby by the performers 
but also as a source of income. This later on lead performers to perform well before 
making a debut into recording. Street performance had started around 11th century in 
Europe. This back then known as ‘busking’ as most of the street performers perform 
folk music in the beginning of the era. The street performance then had widely accepted 
by the society before it was expanded to different types of performances. 
 There are many types of street performances and these include busking, magic 
tricks, dancing, fire tricks and more. Among those, busking is one of the famous street 
performances everywhere. Busking always comes first to one’s mind whenever street 
performance is mentioned. Apart from that, dancing begins to grow widely and 
commercialized as street performances as of today, depends on the trends blooming in 
certain country and one of it is South Korea. According to Hong (2015), South Korea 
had started to develop K-pop (Korean-pop) even before China and Japan made progress 
on the pop culture. The other country in Asia only started to take part in field after 
South Korea achieved the success of their debut.  
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In the late ‘90s, South Korea decides to use music industries and entertainment to 
improve the country’s image and became one of the strategy to build a strong cultural 
influence due to a huge financial crisis. The country devoted millions of dollars in 
forming a Ministry of Culture to a specific department for K-pop. Studies found out that 
Korean government had taken K-pop industry as one of Korean largest investment. As 
mentioned by Hong, Korean government had taking care of K-pop industries as how 
the American treats banking and automobile industries. This includes multi-million 
dollars poured into things like auditoriums, enhancing hologram technology and build 
large numbers of noraebang bar (karaoke bar) to build up the interest of the citizen on 
K-pop. (Hong, 2015) 
As supported by the government, Street Performances in South Korea begins to 
grow rapidly and by doing this, some of the performers would also end up picked up as 
a K-pop member by certain entertainment company. This shows that even nowadays, 












(Image 1.1 shows Kuching Waterfront map) 
(Source: Google, 2012) 
 
Kuching Waterfront is located in Kuching, Sarawak. This Street is one of the 
famous spot for tourism in Kuching, as it is a place for young people to hang out and 
experience street performances at night. Besides, Kuching Waterfront brings out the 
beauty of Kuching City through the scenic views of the Fort Margherita, Astana and the 
Malay village which famous with Sarawak layer cake, across the river. Kuching 
waterfront, had also maintain a unique traditional famous boat, ‘sampan’and visitors 
can feel the different traditional vibes and sights between the two riverbanks. Besides 
the alleys along the Sarawak riverbanks, Kuching Waterfront had another unique 
different side which it covers the old traditional markets which sells Indian spices, 







1.2 Definitions  
1.2.1 Strategy 
According to Carl Von Clausewits (Carl Philipp Gottfried) (1780-1831), a member 
of the strategy and war in army foundation, understanding the strategy is the use of a 
battle to win the war, "the use of engagements for the object of war". Then he added that 
the political or policy is what happens after the war. 
While according to bussinesdictionary, the notion of strategy is a method or plan 
chosen to bring the desired future, such as achievement of a goal or solution to a 
problem; sense strategy is the art and science of planning and utilize resources for the 
use of the most efficient and effective. The term strategy comes from the Greek word 
for a military member or team lead.  
Henry Mintzberg (1998), an expert on business and management divided strategy 
into five definitions which are as a plan, a strategy as a pattern, strategy as position 
(positions), as a tactical strategy (ploy) and as last adapted a strategy.Understanding the 
strategy as a plan or program is a planned step (a directed course of action) to achieve a 
series of goals or future goals that have been determined; as well as the concept of 
strategic planning while the strategy as a pattern (pattern) is a pattern of past behavior 
that is consistent with the strategy which is awareness rather than using a planned or 
intended.  
Things are different patterns with intent the strategy as a pattern rather refers to 
something that comes out of nowhere (emergent). The definition of a strategy which  
determine the position of the brand, product or company in the market, based on the 
conceptual framework of the consumers or policy makers; a core strategy determined 
by external factors whereas understanding the strategy as a tactic, is a specific 
maneuver to trick or deceive opponents (competitors). Last but not least, understanding 
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the strategy as perspective is executing a strategy based on the theory that there is a 
natural instinct or use of the contents of the head or a way of thinking or ideology. 
 
1.2.2 Tourism  
Tourism comes from the Latin and the Greek tornare Tornos which means 
movement in a circle. Jafari (1977) defines tourism as: "A human studies contrary to 
their natural habitat as well as the involvement of industry respond to their needs, as 
well as the impact on themselves and the industry in terms of socio-cultural, economic 
and environmental”. Understanding that this extends elusive because it does not 
explain in detail what intended as tourism and the factors involved in develop the 
industry.  
According to Leiper (1981) describes tourism as, "An open system that has a 
relationship with the environment wide, the human element ie, the original elements, 
namely, area, transit area, and destination areas selected, elements of the economy, 
namely industry ie travel and dynamic element consists of individuals who traveled for 
a break away from their place of origin for more than one day ". Although this 
definition is quite deep, at least it gives light evidence regarding tourism and the 






1.2.3 Adaptation  
W.A. Grunt (1996) states that adaptation is an adjustment is to change ourselves in 
accordance with the state of the environment, but also changing the environment 
according to the state (desires).Turn oneself in accordance with the state of the 
environment is passive for example, a midwife must be able to conform to the norms 
and valuesespoused village community is served. Conversely, when people are trying 
to change the environment in accordance with the wishes of self, nature is active for 
example, a midwife wanted to change the behavior of mothers in the village to suckle 
the baby according to lactation management. 
According to Soeharto Heerdjan (1987), adjustment is business or behaviors that 
aim to overcome the difficulties and obstacles. Adaptation is a defense that is acquired 
at birth or acquired due to learn from the experience to cope with stress. How to cope 
with stress can be a limiting point of the stress, reduce or neutralize their influence. 
 
 
 
 
 
 
 
 
 
 
 
